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 SECAF/CSAF/CMSAF memo dated 1 June 2018 titled “Squadron
Revitalization Implementation Plan™ states the following...

“Wing Commanders will establish Flight Commander/leader
courses focused on key skills needed to succeed in this first
essential level of leadership. AETC will offer course content
options but Wing Commanders will have ownership of the
curriculum.”

* AU Task 2.1.2.2 Develop 1nitial set of course materials for a Flight
Commander development course, which Wings can modify and package
into Wing-level courses.

The Intellectual and Leadership-Development Center of the Air Force



“Flight commander/leader courses [will]
focus on key skills needed to succeed
in this first essential level expectations,
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Delivery

* For all matenals, visit the Flight
Commander’s Edge Website

— https://www.airuniversity.af.edu/GC
PME/Flight-Commanders-Edge/

Lesson Materials
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https://www.airuniversity.af.edu/GCPME/Flight-Commanders-Edge/
https://www.airuniversity.af.edu/GCPME/Flight-Commanders-Edge/

Delivery

Course Director Handbook

* For the wing OPR who 1s
responsible for developing/
providing the wing’s course

Director
Handbook

* Program overview, building
and preparing for a course

Lesson Materials

g Online community: purpose,
access, and participation

The Intellectual and Leadership-Development Center of the Air Force



Lesson Materials

The Intellectual and Leadership

Delivery

Time Day 1 Day 2 Day 3
Block 1 Admin/lcebreaker Local content Developing Others
Block 2 The Role of the Developing Full- Local content
Flight Commander* | Range Leadership
Block 3 Preparing for Local content Conflict
Command”® Management
Block 4 Local content Mission Command Leading Change
in Leadership
Lunch Lunch Lunch Lunch
Block 5 Local content Local content Local content
or peer hetworking | or peer networking | or peer networking
Block 6 Emaotional Building Teams Local content
Intelligence
Block 7 Local content Local content Senior-Leader
Perspective®
Block & Followership Ethical Leadership | The Road Ahead*®
Recap Daily Recap Daily Recap (open)

* Bookend Lesson

-Development Center of the Air Force
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